
 

  

         

  

*********************************************************** 

EXOTIC PERU 

 FROM SEA LEVEL TO 20,000 FT. IN 45 MINUTES 
March 8, 2012 at 7 pm. 

First Presbyterian Church 
1220 West Main Street, Hamilton, MT 

  
Recently returned home from Peru after two and a half years in the Peace 
Corps, Russ Lawrence and Jean Matthews will share with us their after hours 
adventures hiking, trekking, climbing, and other recreational activities 
throughout the more remote areas of this South American Country.  Join us for 
their inspirational, entertaining stories and photographs. 
 

 

  

 

         

 



President's Message...  
  
 My position as president of the Bitterroot Cross-Country Ski Club is in some 
ways similar to that of a coach for a sports team. It's not a perfect analogy, of 
course, but there are parallels. 
  
Although a sports team's goal is to beat an opponent and our Club has no 
opponent, we do share the fact that both types of organizations have a set 
goal. As defined by our bylaws our Club's purpose (goal) is to, "benefit the 
public by promoting Nordic skiing..., and by assisting appropriate authorities in 
the management and operation of the Chief Joseph Cross-Country Ski Area." 
  
An all-volunteer organization like ours is composed of either groups or 
individuals that perform the tasks required to meet our goals. Those tasks 
include, but are not limited to, trails maintenance, firewood preparation, cabin 
cleaning and maintenance, research, bookkeeping, record keeping, snow 
grooming, equipment maintenance, newsletter production, and publicity. 
Positions on a sports team may include point guards, line backers, strikers, 
goalies, catchers, and many others, depending upon the sport being played. 
The point is that each task, no matter whether performed by members of our 
Club or a sports team, requires specific skills, support, and equipment in order 
to be completed successfully. 
  
A sports team coach's (and a group of assistant's) efforts are directed toward 
finding people to play each position, training those individuals, and ensuring 
that each player has the necessary equipment and support he or she needs to 
perform successfully. Continual research and advice are gathered by the staff. 
The results are then used to formulate specific strategies for dealing with each 
of the team's opponents and the production of a set of tactics to support those 
different strategies. 
  
Our Club Officers and Board Members have a similar task. Research of Club 
records indicated that Club membership had steadily fallen since the 2002-
2003 season, especially among families with school-aged children. Meanwhile, 
the cost of operating the Club along with maintaining and grooming the trails 
and Cabin at Chief Joseph Pass has steadily increased. In short, while costs 
were rising, resources were declining. Even though our bank account is 
currently in good condition, those trends are not a recipe for longevity. 
Therefore, Board members felt (and still feel) those tendencies should be 
addressed and ways found to reverse them. 



  
Increase The Club's Resources (Strategy) 
  
To combat those non-sustainable developments, about a year ago the 
decision was made to adopt a strategy focused on increasing membership with 
special emphasis on attracting families with school-aged children. Increased 
membership makes more resources available to the Club-more volunteers, a 
larger set of skills, more community and business contacts, and more funds. A 
focus on finding and keeping younger members helps ensure eventual 
replacements for those of us who are currently active in the Club. 
  
Implementation (Tactics) 
  
The Board is in general agreement that, in order to appeal to people who are 
not members and to improve our service to the public, some changes should 
be implemented. Those include increasing efforts to publicize and advertise 
the Club, printing the Club's annual map in a larger size and in full-color, and 
strengthening ties between our Club and other non-profit community-based 
organizations. Additionally we wished to test different grooming methods and 
equipment (this season) in hopes of lowering ongoing operating costs, 
diminishing the physical effort required by each individual groomer, and 
hopefully attracting skiers who prefer the type of skiing conditions (grooming 
results) that are currently accepted world-wide as "the standard." 
  
For a sports team, proof of a good strategy and supporting tactics is winning a 
contest against an opponent. For our Club "winning" will never happen. We not 
only have no opponent, but because we live in an ever-changing world, one in 
which the finish line keeps moving, our success can only be measured in 
terms of "progress." 
  
The current ski season has shown that progress is being made. Membership 
numbers are up (including new families with young children), visitation at Chief 
Joseph is up (indicated by higher sign-in numbers and donations), and we've 
received more publicity in the form of newspaper articles (before the current 
Forest Service controversy). We're also getting good mileage from our full-
color brochure and maps-an increasing number of people are discovering the 
Bitterroot Cross-Country Ski Club exists because of them. 
  
 
 



Trail Grooming 
  
Early-season tests of alternate grooming equipment were successful enough 
that the Club's Head Groomer requested we purchase a roller. We did. The 
firm, well-compacted base that was established with the roller, seemed to be 
popular with first-time visitors who came during December (2011) when no 
other ski areas had snow-new members and increased donations for the Club 
were the results of happy first-time visitors. 
  
It became obvious while dealing with the three very large snowfalls that Chief 
Joseph has received this so far this season (two during January, one in 
February), that owning an additional wide-track Scandic snowmobile-the Club 
now owns one-would be highly beneficial for the grooming teams. Its use 
allows the groomers to expend far less (physical) energy when dealing with 
deep snow. The cost for that snow-machine is in the neighborhood of $12,000. 
  
Mel Holloway, the Head Groomer, presented a request for the purchase of 
another Scandic Snowmobile to the Board. The consensus of the Board 
Members is that the Club should purchase the Scandic Snowmobile. Grants 
are being sought to help cover some of the cost for the new machine. But in 
the event that the Club does not receive any grants, the Board still believes the 
Club's financial position is good enough so that we should purchase the 
machine anyway. 
  
The proposal, to purchase a new Scandic Snowmobile, will be presented for a 
vote at the March Club meeting. 
      
 Mike Hoyt 
  

  

 

 

 



Honoring Lou Lippert 

In Memory of Our 2nd BXCSC President & A Good Friend 

 

Lou joined the Ski Club in October of 1991. He immediately volunteered to help 
with the grooming. 91-92 was our second season of grooming at Chief Joe and we 
had only one snow machine. Lou and another new member, Art Shigley, helped 
me in a huge way by going up to the Pass with me, helping unload the machine, 
get it started and especially with shoveling the ramp from Highway 43 up to the 
level of the snow...usually 5 to 7 feet. When I would head off on the machine, Lou 
and Art would put on their skis and enjoy themselves. 
 
Lou was elected President of the Club in the fall of 1992. He was very active and 
had the ability to get things done. He knew that to make any real progress in our 
trail grooming we needed to upgrade our snow machine and to have more than 
one! He was instrumental in the Club securing a loan from a member to purchase 
a used Yamaha 540 VK, which he operated. 
 
During the Club's second season, skier use at Chief Joe really picked up. 
Someone took a photo of the highway right at the Continental Divide with 35 
vehicles parked one behind the other. This occurred fairly often on the weekends 
and caused a good deal of discussion between Club members, the U.S. Forest 
Service, and snowplow drivers from Montana Department of Transportation. Lou 
was very determined to get the Forest Service to build an off highway parking lot 
with a toilet and have the Highway Department crew plow it. This project did not 
happen without pushing, but by the 94-95 season Chief Joe parking lot was in use. 
 



Another major project that Lou was right in the middle of was the restoration of 
May Creek Cabin. The District Ranger asked the Ski Club if the Club would provide 
the work force (the Forest Service would provide the materials), to re-roof, put in a 
new floor, new windows, a new door, haul in a wood stove, build a table and bunk 
beds, build an outhouse, and cut firewood. This would save the cabin and thus 
would allow the Forest Service to place the cabin into their summer and winter 
rental programs. This was a big undertaking for a small group of people. Lou was a 
very hard worker and we had lots of memories to laugh about that next winter. An 
Important Note: last summer the Forest Service used special funds to do a major 
overhaul of May Creek Cabin and it is awesome! 
 
Lou worked on the grooming crew for eleven seasons. In the early days we would 
leave Victor at 5:30am, stop in Hamilton for breakfast and be up working on the 
trails by 8:15am. Lou would always comment on the natural beauty of the area. 
Especially the morning sun reflecting off large snow crystals. One of my all time 
favorite memories is turning to check on Lou and seeing him launched horizontally 
off his machine...landing in very soft deep powder! Once after a very hard, long 
day of grooming he was worried about a couple who had not returned to their 
vehicle and he unloaded his machine and spent 30 minutes on the trails before he 
found them. He gave each of them a ride back and they told him they did not know 
which way to go to get back to the parking lot. He also once carried a woman with 
a broken ankle from Sunny Meadow back to the Trail Head!! 
 
Lou was a very important contributor to the construction of the Warming Hut. 
Somewhere in the records there would be an indication of how many trips he drive 
up and back to be a part of the crew. 
 
On 9/11/01 Lou brought the news of the terrorist's work to Ed & Pat Hastings and 
me. Lou was devastated for the people who died. 
 
Reading, hunting and fishing were high on Lou's list of hobbies. He abruptly quit 
golf out of frustration and he also quit smoking "cold turkey" on his own. 
 
It is difficult to give a true perspective of the part that Lou played in the formation, 
development, and support of the Club and Chief Joe Trails but I know it was very 
significant, I wish I would have thanked him more. 
 
Gordon Reese 
 



 
 
 

 

  

 

Skier of the Month 

Bill Stoudt  (William Lew Stoudt) 
  
I was born in Phoenixville, Pennsylvania, an industrial steel town, which at that 
time was the Nail Capital of the USA. Later the town sank into a deep recession 



with the closure of the steel mills. We moved to Spring City a few years later and 
my step-father was employed at the Spring City Foundry which was located 200 
yards downhill from our house on Hall Street. My early years were spent in this 
small town which received its name from the numerous springs that abound in the 
area. Grade school, then Junior High, (which was part of the high school) was an 
enjoyable experience due the many lifelong friendships that I made. Our 
graduating class in 1955 was the Diamond Jubilee of the High School and 
appropriately was torn down afterwards, but I swear I was not to blame for it's 
demise. Hopefully this summer, I too will be able to celebrate my Golden Jubilee 
and unlike my High School, still be standing.    
  
I began x/c skiing in the year 2000 to strengthen my core muscles and hip flexors 
after having had a total left hip replacement at Marcus Daly Hospital. Linda and I 
attended the free ski lessons in January and my first "instructor/body 
guard/mentor" that day was Pat Hastings. Pat escorted me back to the parking lot 
since I was completely covered in snow. I had taken a dive into a snow bank to 
avoid hitting a lady that had stopped in the middle of the trail. The lesson was a 
wonderful confidence builder since it had only been 8 weeks since the operation. 
  
We struck up a lasting friendship with Bill McCrum, during the construction of the 
Warming Hut in 2000; soon we were skiing together. With the patience and 
knowledge of Bill McCrum, Steve Powell and Bill Sweet, plus a lot of practice, I 
have become a better skier. For the past 4 or 5 years we ski on Tuesday, Friday, 
and Sunday. Lost Trail and Sentinel Meadow Loop rank as my favorite routes. 
Linda and I have tried other ski trails in the area but we are always thankful that we 
have Chief Joe, as we know that the volunteer efforts from the club members make 
this site the Jewel of Western Montana. 
  
The highlight of my x/c skiing could be entitled: The Three Bill's and Linda! On this 
wonderful day, all of us (Bill McCrum, Bill Sweet, Bill Stoudt, Linda Stoudt), were 
using our "woodies". The snow was magical and a perfect temperature. We were 
literally flying around the trails and I was staying with everyone. It was simply a 
memorable day for us on wooden skis. 
  
The only way to become better is to practice. 
  
La vida es breve. Goce la Vida! 
  
   

 



 
>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 
"It's one thing to feel that you are on the right path, but it's another to think that 
yours is the only path"                Paulo Coelho, novelist 
<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<< 

YOUTH SKI ACTIVITIES 

  
Save the Date!  --  Thursday, March 15th  --  10am-2pm 
  
We will have up to 30 kids visitng Chief Joe for ski lessons. 
These kids are from Hamilton Middle School.  We will need 
lots of help that day.  If you can help, please call or e-mail 
me to get on "the list".   Thanks in advance for helping.  
  
Also, thanks to Bill Stoudt and Bill Sweet for helping out 
with a great group of kids on Feb 15th.   
  
Thanks,   Richard Stone 
 rcstone1@msn.com 
 642-9648 
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Trail Report - Feast or 
Famine 

  
After a couple of weeks of scarce snowfall, 
last week left 24-36 inches of fresh for the 
groomers to deal with on Thursday and 
Friday (22-23 February). Jim Aronson, Joe 
Navarra, Mike Conner, and Kurt Love put in 
long days. Track setting on all trails was 
completed late Friday afternoon, very late. 

Jim described last week's conditions as about the toughest he has experienced 
grooming. 
  
On Thursday, the Skandic was able to make at least a single pass across all the 
upper trails. By Friday morning, the snow had settled enough that all machines 
were effective. 
Much to Jim's chagrin, Friday night brought 3 more inches of new snow with wind 
that pretty much obliterated the new tracks. 
  
On Friday, courtesy of Hamilton Polaris, I had the opportunity to try a UTV fitted 
with tracks in the deep snow. Several trails were navigated with little difficulty. 
Headed up hill on steep pitches, it was occasionally necessary to back up and 
charge ahead several times when snow built up in front of the machine. Mobility 
was generally excellent. Operating the UTV was considerably less strenuous the 
snow machines. The down side in the conditions experienced is that it left a ridge 
that was difficult for our snow machines to navigate. Similar machines are used to 
great advantage for grooming in several cross country ski venues.   
  
As I am writing this report (Wednesday morning), NOAA is forecasting possible 
snowfall of 10 to 14 inches accumulation for remainder of the week. La Nina 
seems to have arrived. 
  
Mel Holloway 
Groomer   
  

  

  



  

Gordon Reese 
Cabin  
at Night... 

While staying at the Hut, two 
of Earl Phillips friends (Keven 
Ridges from Victor, MT and 
Keith Eisele from Gresham, 
Oregon) collaborated on a 
night picture of the hut. The 
picture is now sharing wall 
space at Starbucks in 
Gresham, Oregon. 

  
  

  

 

  

 

  

   

Membership News 

  
Our current membership count includes 116 - Individual Memberships; 137 - 
Family Memberships, and 42 - Business Memberships for a total of 295 
memberships.  This translates into 430 individual members. 
  
These numbers include two life members that I am still trying to 
locate.  Please contact me if you know a mailing address or an e-mail 
address for Susan Gillan or Ellen Marsh.  I would also appreciate any 
information regarding any errors or changes in the your contact 
information. 
  
Earl Philips 
Membership Chair 
  
  
  

 

  

 

  

 

  

  



February Meeting Highlights 

In case you missed our February 9, 2012 Club Meeting, here are some of the 
items we covered: 

 Earl Philips reported that our membership has grown to 421. 
 Reine Hilton reported that income is covering expenses year to date. 
 Richard Stone reported on upcoming youth activities-he's always 

looking for volunteers to work with the youth groups. 
 When it came to the trail report, there was a motion to stop the current 

wider grooming of the trails and to put the issue of grooming for skating 
to a binding vote by members. After considerable discussion, it was 
suggested that time be set aside in another meeting to further discuss 
this issue. The motion was not seconded. 

The presentation by Steve Karkanen, Director of West Central Montana 
Avalanche Center in Missoula was undoubtedly a big draw for attending the 
February meeting. Steve urged anyone spending time in the back-country to 
take an avalanche training course and that anyone interested in a training 
program can contact his office for information. He stressed how important it is 
to have the proper equipment and a partner when spending time in the back-
country. Steve talked about ratings, warning signs and tests to assess risk. 
  
We are so lucky to have a guest like Steve willing to come and talk at our 
meetings. Much thanks to Steve for sharing his expertise with our club 
members! 
  
Extravaganza Drawing, Results and Winners: 
  
The 2012 Extravaganza was a huge success-thanks to all of you for buying 
tickets and sharing the word about our fundraising event. As you know, all of 
the money made from the sale of the raffle tickets goes toward grooming 
expenses at Chief Joseph Ski Area. While the grooming is done by an all 
volunteer crew, this fundraising is critical to help pay for the fuel and 
maintenance expenses. 
Please join me in congratulations our five extravaganza winners-- 

 Chet Morris won the Bob Ward Ski Package 
 Joan Roemer won a night at Triple Creek Ranch 
 Barbara Liss won a night at Triple Creek Ranch 



 Frank Pelfrey won a night at his choice of The Darby B&B or The 
Jackson House 

 Barb and Jack Losensky won a gift certificate for dinner at The Wild 
Mare in Corvallis 

After learning at the last minute that we would not be able to offer the evening 
at the Gordon Reese Cabin as a prize, Triple Creek Ranch quickly stepped in 
and offered another night at their exclusive Darby property in place of that 
prize. We are so appreciative to our friends at Triple Creek Ranch for helping 
us deal with this situation.  
In all, we raised $4,187 with $1,918 of this coming from the efforts of the 
businesses selling tickets. Thanks goes out to all of the businesses that helped 
us this year by donating prizes or selling raffle tickets. The top five businesses 
were: 

 The Wild Mare, Corvallis 
 Bob Ward & Sons, Hamilton 
 The Odd Fellow Bakery, Salmon 
 The Naughty Moose, Conner 
 Valley Bike and Ski, Hamilton 

Deb Duffy 
Secretary 
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Membership Renewals / Dues 

 

   

 
Annual Memberships EXPIRE November 1st  
Renew Your Membership Now!  
 
*Individual $15                            *Family $25  
*Supporting Individual $30          *Supporting Family $40  
*Life Member $500  
                               MEMBERSHIP DUES 
                              Nov. 1, 2011 - Oct. 31, 2012   
 
Mail To: Bitterroot Cross-Country Ski Club 
              PO Box 431, Corvallis, MT  59828 
 
NAME(S):______________________________________________________ 
_____________________________________________________________ 
_____________________________________________________________ 

ADDRESS:_____________________________________________________  
_____________________________________________________________ 

CITY:______________________________STATE:___________ZIP________  
  
E-MAIL:_______________________________________________________  
  
TYPE OF MEMBERSHIP:(see above)__________________________________  
  
AMOUNT ENCLOSED:$____________________________________________  
                                               
       

 

 

   

 


